
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

  
AGENDA 

 

September 11, 2018 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. Call to Order 

II. Roll Call 

III. Public Comment  

Mark Eldridge – Emeritus Employee 

Talent Search  

IV. Approval of the Agenda 

V. Consent Agenda 

A. Minutes from August 14, 2018 
B. Claims for Disbursement for August 2018 
C. Revised Job Description – ABE Instructor 
D. Personnel 

VI. Reports 

A. Faculty Senate – Eric Row 
B. Operations – Ben Smith 
C. Treasurer  – Sandi Solander 
D. President  – Dr. Brian Inbody 

VII. Old Business 

A.  

VIII. New Business 

A. First Reading: Purchase Policy  

IX. Adjournment 

  



 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
AGENDA 

 

September 11, 2018 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. CALL TO ORDER 

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student 
Union.   

II. ROLL CALL 

The following members were present:  Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, 
Dennis Peters and Jenny Westerman. 

Also in attendance were: Kerrie Coomes, Dr. Marie Gardner, Dr. Brian Inbody, Kent Pringle, Kerry 
Ranabargar, Dr. Sarah Robb, Angela Rowan, Ben Smith, Sandi Solander, Dr. Mark Eldridge, Karin 
Jacobson, Tony Jacobson and Nicci Wiltse. 

III. PUBLIC COMMENT  

Mark Eldridge – Emeritus Employee, was presented a certificate and NCCC pass. 

 
 
 
 



 

Talent Search – Nicci Wiltse presented a plaque to NCCC.  

 

IV. APPROVAL OF THE AGENDA 

On motion by Dennis Peters and second by Charles Boaz, the agenda was approved as presented.   

V. CONSENT AGENDA 

David Peter requested to remove Item D-3 from the consent agenda. On motion by Dennis Peters 
and second by Charles Boaz the remainder of the consent agenda was approved.  
David Peter then called for a vote to add item D-3 and he recused himself from voting on Sharlene 
Crawford’s promotion. On motion by Charles Boaz and second by Dennis Peters, the promotion of 
Sharlene Crawford was approved.  

A. Minutes from August 14, 2018 

B. Claims for Disbursement for August 2018 

C. Revised Job Description – ABE Instructor 

We are requesting to change the full-time ABE instructor job description from Bachelor’s 
Degree required to Associate’s Degree required, Bachelor’s Degree preferred because we have 
only received one application since the previous instructor left the first week of August.  We are 
hoping that we might receive applications from individuals with associate’s degrees working 
towards their bachelor’s degree which would still meet the guidelines of our grant.  Copies of 
the new job descriptions follows.   



 

ADULT EDUCATION INSTRUCTOR, PART-TIME 
 

Reports to:  Director of Adult Basic Education 
Classification:  Academic Management Support, Part-time (15--hours/week), 12-month Employee 

Pay Status:  Exempt   
100% Grant funded 

Fringe Benefits per Board Policy 
Salary:  $$15/Per Hour 

Revised:  Sept 2018  
 

 
Purpose of Position:  This position is a member of the Adult Education department who reports to the 
Director of Adult Basic Education.  This position is responsible for the day to day classroom instruction, 
implementation of adult education curriculum, and assisting with outreach planning, and student data 
collection for reporting purposes. 
 
Essential Functions 

Classroom instruction: 
1. Teach adult education curriculum; 
2. Develop and maintain student portfolios; 
3. Assist with student tracking and follow-up; 
4. Provide instruction at outreach sites as needed; 
5. Assist with State and Federal reports; 
6. Attend conferences and meetings which will enhance instruction and professional development; 
7. Provide program information to those who inquire, and assist with the recruitment of adult education 

students; 
8. Obtain and maintain KAEA credentials; 
9. Obtain and maintain CASAS credentials; 
10. Perform other duties as assigned by the Director of Adult Basic Education.  
 
Education and Experience 

1. Associates Degree required. Bachelor’s degree preferred. 
2. Previous experience working with adult learners preferred. 
 
Required Knowledge, Skills, and Abilities 

1. Ability to work with, relate to, and teach diverse populations. 
2. Organizing and coordinating skills. 
3. Ability to communicate effectively, both orally and in writing. 
4. Excellent computer skills. 
5. Knowledge of working with unprepared students. 
6. Ability to gather data, compile information and prepare reports. 
7. Ability to plan and evaluate programs. 
8. Ability to appropriately exercise independent initiative and judgment. 
9. Ability to use classroom technology. 
10. Willingness and ability to work as a member of a team. 
 
Working Conditions 

1. Teaching duties may be performed in various settings. 



 

2. Work is normally performed in a typical classroom environment. 
3. Some travel with overnight trips and evening hours are required. 
4. No or very limited physical effort required. 
 
Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 
 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


 

ADULT EDUCATION INSTRUCTOR 
 

Reports to:  Director of Adult Basic Education 
Classification:  Academic Management Support, Full-time, 12-month Employee 

Pay Status:  Exempt 
100% Grant funded 

Fringe Benefits per Board Policy 
Starting Salary $27,000 - $29,000 

Revised:  Sept 2018 
 

 
Purpose of Position:  This position is a member of the Adult Education department who reports to the 
Director of Adult Basic Education.  This position is responsible for the day to day classroom instruction, 
implementation of adult education curriculum, and assisting with outreach planning, and student data 
collection for reporting purposes. 
 
Essential Functions 

Classroom instruction: 
10. Teach adult education curriculum; 
11. Develop and maintain student portfolios; 
12. Assist with student tracking and follow-up; 
13. Provide instruction at outreach sites as needed; 
14. Assist with State and Federal reports; 
15. Attend conferences and meetings which will enhance instruction and professional development; 
16. Provide program information to those who inquire, and assist with the recruitment of adult education 

students; 
17. Obtain and maintain KAEA credentials; 
18. Obtain and maintain CASAS credentials; 
10. Perform other duties as assigned by the Director of Adult Basic Education.  
 
Education and Experience 

3. Associates Degree required. Bachelor’s degree preferred. 
4. Previous experience working with adult learners preferred. 
 
Required Knowledge, Skills, and Abilities 

11. Ability to work with, relate to, and teach diverse populations. 
12. Organizing and coordinating skills. 
13. Ability to communicate effectively, both orally and in writing. 
14. Excellent computer skills. 
15. Knowledge of working with unprepared students. 
16. Ability to gather data, compile information and prepare reports. 
17. Ability to plan and evaluate programs. 
18. Ability to appropriately exercise independent initiative and judgment. 
19. Ability to use classroom technology. 
20. Willingness and ability to work as a member of a team. 
 
Working Conditions 

5. Teaching duties may be performed in various settings. 



 

6. Work is normally performed in a typical classroom environment. 
7. Some travel with overnight trips and evening hours are required. 
8. No or very limited physical effort required. 
 
Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 
 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


 

D. Personnel 

1. Resignation of Vice President of Operations 

It was the president’s recommendation that the Board accept the resignation of Ben Smith, 
Vice President of Operations, at the end of 2018-2019 Fiscal Year. Mr. Smith will be retiring 
at the end of his current contract and is requesting that his contract not be renewed for 
2019-2020. 

2. Resignation of Upward Bound Academic Coordinator  

It was the president’s recommendation that the Board approve the resignation of Heather 
Owens, Upward Bound Academic Coordinator. Her last day will be September 14, 2018. 

3. Lead Custodian 

It was the president’s recommendation that the Board approve the promotion of Sharlene 
Crawford to Lead Custodian.  Ms. Crawford has been a custodian at Neosho County 
Community College since August 4, 2014. 

Ms. Crawford will be paid $13.05 an hour (Level 4) beginning September 12, 2018.  

4. Admissions Specialist  

It was the president’s recommendation that the Board approve the employment of 
Whitney Haynes as Admissions Specialist.  Ms. Haynes has a Cosmetology License from Paul 
Mitchell, Wichita.   

Ms. Haynes’ prior work experience includes Learning Leader and Admissions Leader at Paul 
Mitchell, Wichita, KS and Denver, CO.  

Ms. Haynes will be paid an annual salary of $24,336 beginning September 13, 2018.  

5. Head Track/Cross Country Coach 

It was the president’s recommendation that the Board approve the employment of Noe 
Hernandez as Head Track/Cross Country Coach.  Mr. Hernandez has a Bachelors of Science 
in Physical Education from Lindenwood University.   

Mr. Hernandez’s prior work experience includes Paraprofessional PE Aide at Mission CISD, 
Assistant Summer Track Coach at City of Mission Parks and Recreation and Head Summer 
Track Coach at City of La Joya Youth Center.  

Mr. Hernandez will be paid an annual salary of $35,313 (I + 4) beginning September 24, 2018.  

VI. REPORTS 

A. Faculty Senate – Eric Row reported on what the faculty are doing. See attachment.  
B. Operations – Ben Smith reported on operations on the college. See attachment. 
C. Treasurer – Sandi Solander gave a treasurer’s report.  Revenue for the month of August was 

$2,528,296.45 and disbursements were -$1,467,309.08.  See attachments. 
D. President – Dr. Brian Inbody gave his president’s report.  See attachment. 

VII. OLD BUSINESS  



 

VIII. NEW BUSINESS 

A. Purchase Policy – First Reading 
 
The current purchasing policy was written long before the proliferation of credit cards and the 
need for more immediate buying.  The current policy requires full requisition approval before 
anything can be purchased.  When paying by credit card, as we are required to do in many 
instances such as airline tickets, this can be problematic.  If prices change from the time the 
requisition is approved, then the credit card is used, the business office must revisit the 
requisition to update the prices, causing double the amount of work and an opportunity to 
make a mistake in the update.  As it stands now employees receive less formal approval from 
their supervisor, such as an email or text message, then use the cards for the purchase. After 
the purchase is made they complete the requisition and it is formally approved so that it has 
the final correct amount.  This current practice, while much more efficient and allows for 
proper oversight, is a violation of policy. 
Administration sought input from the college’s auditing firm for this update.  Additionally it was 
discussed at length by the Executive Committee and approved at a recent meeting. 
The following is a proposed change to the Purchase Policy, changes are in yellow.  

Purchases – Unapproved becomes a part of the Purchasing – General Policies  

Unless otherwise denoted in policy, all purchases must be preapproved. Generally, a 
purchase requisition must be approved before any goods/services can be contracted or 
purchased on behalf of NCCC. If the purchasing policy is violated and goods/services are 
contracted or purchased, the employee may be required to consider these 
goods/services as their personal property and also be required to reimburse the 
College for the full cost.  

In the case of college credit card purchases or purchases made on account, every effort 
should be made to acquire pre-approval from the employee’s supervisor before the 
transaction is made.  An approved pre-travel request is considered preauthorization for 
travel related credit card purchases made while traveling. A requisition must be 
completed within three business days or as soon as practicable after the credit card 
transaction is complete.  Failure to receive pre-approval, return the purchase receipt, 
or complete the purchase process in a timely fashion could result in corrective action 
for the employee including loss of credit card, reimbursement to the college for the 
purchase, and/or additional discipline measures taken against the employee.  The bid 
and expense policy applies in all purchases, including credit card purchases. 

This is a first reading only, no action took place.   

IX. ADJOURNMENT 

On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at approximately 
6:30 pm.   
 
Respectfully submitted, 
David Peter, Board Chair 
Angela Rowan, Board Clerk 



TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period August 1, 2018 to August 31, 2018

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE

7/31/2018 AUGUST AUGUST AUGUST 8/31/2018

02 Postsecondary Technical Education Reserve 280,862.83 12,421.92 0.00 0.00 293,284.75

07 Petty Cash Fund 1,078.22 0.00 0.00 0.00 1,078.22

08 General Fund Deferred Maintenance 31,675.20 50.00 0.00 -15,378.29 16,346.91

09 General Fund Equipment Reserve 254,907.59 0.00 0.00 0.00 254,907.59

10 General Fund UnencumberedFund Balance 1,700,000.00 0.00 0.00 0.00 1,700,000.00

11 General Fund 1,934,651.68 893,973.91 0.00 -874,573.74 1,954,051.85

12 Postsecondary Technical Education Fund -610,826.75 820,607.27 0.00 -184,441.14 25,339.38

13 Adult Basic Education Fund -42,784.85 72,254.76 0.00 -31,684.69 -2,214.78

14 Adult Supplementary Education Fund 45,584.12 104.00 0.00 -356.35 45,331.77

16 Residence Hall/Student Union Fund 2,076,528.81 65,225.56 0.00 -107,035.17 2,034,719.20

17 Bookstore Fund 952,467.21 144,876.91 0.00 -117,675.00 979,669.12

21 College Workstudy Fund 5,015.18 -71.00 0.00 0.00 4,944.18

22 SEOG Grant Fund -5,415.00 0.00 0.00 71.00 -5,344.00

24 Pell Grant Fund -337.00 2,192.00 0.00 -1,453.00 402.00

25 Student Loans Fund 0.00 -402.00 0.00 402.00 0.00

32 Grant Funds -50,605.87 255,524.91 0.00 -91,751.38 113,167.66

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

65 Student Union Revenue Bond Reserve 59,227.53 0.00 0.00 0.00 59,227.53

70 Agency Funds 1,013,742.99 261,538.21 0.00 -43,433.32 1,231,847.88

90 Payroll Clearing Fund 0.00 0.00 0.00

TOTALS $7,647,007.49 $2,528,296.45 $0.00 -$1,467,309.08 $8,707,994.86

Checking Accounts $5,634,932.79

Investments $3,071,462.07

Cash on Hand $1,600.00

Total $8,707,994.86
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Report to the Board of Trustees 
Vice President for Operations 
Ben Smith 
September 11, 2018 
 

I. Projects Update  (submitted by Kyle Seufert, Kerry Ranabargar and Ben Smith) 
 

A. Energy performance contract  
a. All of the mechanical work is complete but has not been without issues. 
b. We are still working on control issues. 

i. Installed new controls in the CLC/CAVE which appear to be operating correctly. 
ii. We will then install in other three original campus buildings. 

iii. Remaining programming such as scheduling still needs to be completed. 
c. We are still holding the retainage payment and performance bond. 
d. NCCC still has to install fencing around the condensing units and transformer/switch gear.  

  
B. Stoltz Hall Classroom Renovation (pics below) 

a. New classroom technology – PC, HD projector, Smart Board, and sound system. 
b. New lecterns. 
c. New ceiling tiles, grid, lighting options. 
d. Removed old unit ventilators and piping, repaired ventilation holes; new paint and carpet. 
e. Lecture Hall received makeover – new projector, removed old TV’s, front shelves, and new paint up 

front. 
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C. Student Union Walk-in Fridge/Freezer (pics below) 
a. Old freezer size is 6’W x 8’L x 8’H…roughly 48 sq ft or 384 cu ft, while new space is 12’W x 12’L x 

10’H, which is roughly 144 sq ft or 1440 cu ft.  Therefore, the new freezer has roughly 300% more floor 
space and 375% more cubic space. 

b. Old fridge size is 8’W x 9’L x 8’H…roughly 72 sq ft or 576 cu ft, while new space is 12’W x 25’L x 
10’H, which is roughly 300 sq ft or 3000 cu ft.  Therefore, the new fridge has roughly 415% more floor 
space and 520% more cubic space. 
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D. Lafayette House (pics below) 
a. Renovated kitchen. 
b. Entire house protected with fire sprinkler system. 
c. Installed monitored safety systems. 
d. Installed security cameras throughout shared spaces. 

 

 
 

E. Fleet Parking Structure (pics below) 
a. Covered parking for fourteen vehicles. 
b. LED lighting. 
c. Security cameras. 
d. Replaced adjacent sidewalks and corrected drainage issues. 
e. Added safety rails and expanded electrical capabilities. 
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F. Sidewalks/Grounds (pics below) 
a. New sidewalk/ADA entrance to gymnasium/Student Union from P2. 
b. New lighting and electrical infrastructure. 
c. New decorative “fencing” and signage (in progress). 
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G. Softball upgrades (pics below) 
a. Built and installed 6’ fence in front of both dugouts required by NJCAA rule change. 
b. Repainted foul poles florescent orange. 
c. Turf project on hold per Head Softball Coach and AD. 
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H. Ross Lane property (pics below) 
a. New entrance signage. 
b. Fiber connection to city Internet complete to main switch rack. 
c. Cabling to support network, security cameras and access control next this week. 
d. Fire safety systems reconnected with monitoring but will need to be replaced with low voltage. 
e. Preliminary design work on office ADA restrooms complete and proceeding with renovation. 
f. Next phases – LED light replacement and netting in athletic area, and office renovation. 
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I. Outstanding Facilities Projects List (some mentioned elsewhere in this report) 
a. Complete campus signage upgrades 
b. Rebuild baseball outfield gate 
c. Ross Lane network cabling, access control, security cameras 
d. Ross Lane safety systems; strobes/sirens, Alertus beacons 
e. Ross Lane office restroom renovation 
f. Ross Lane athletic area light project; netting project 
g. Ross Lane office door/window replacement - Kyle ordered 6/29/18.      
h. Ross Lane heater controls   
i. Ross Lane gas line – 2” to 1” to 1 ½” – 40’ section needs replaced 
j. Ross Lane office renovation/paint/carpet 
k. Ross Lane gutter repair/replacement 
l. POSSIBLE Ross Lane turf project depending upon funding 
m. Complete door lock down foot bolt installation on both campuses 
n. Complete classroom technology upgrade all classrooms 
o. Finish Sanders unit ventilator heating cooling loop removal/classroom renovation 
p. Renovate Oak Room – have ½ grant funds available now 
q. Demo old fridge/freezer and renovate for dry goods storage or possibly new grill  
r. POSSIBLE renovation kitchen (possibly move smoker to old minibus parking; possibly install 

new grill in kitchen) depending upon funding 
s. POSSIBLE Move Grants to Ross Lane 
t. POSSIBLE Renovate old Grants offices for Outreach 
u. POSSIBLE Move Outreach offices to renovated grant offices 
v. POSSIBLE cafeteria renovation depending upon funding 
w. Renovate Sanders Art Room 
x. Auditorium lights 
y. Lecture Hall lights  
z. Concrete with new drainage near fountain 
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II. Safety/Security (submitted by Kerry Ranabargar and Ben Smith) 

 
A. Title IX  

a. Our Title IX Team including the three deputy coordinators, Dr. Robb as Coordinator, and seven 
others continue our on-going training requirements under OCR guidelines.  

b. Dr. Robb has taken over Title IX training responsibilities as TIXC. 
c. As a reminder, the college has implemented the Maxient software platform, a cloud-based, 

student discipline and Title IX issue reporting system and that process continues to go well. 
d. This will be my last TIXC report. 

 
B. New Initiatives/Training/Testing  

a. NIMAA (National Intercollegiate Mutual Aid Agreement)  As you know, the board approved 
the NIMAA in May of last year making NCCC only the second community college in the 
country as well as the only IHE (institution of higher education) anywhere in the middle of the 
country to be a part of the agreement.  Since then, Pratt Community College and Missouri State 
University have also ratified the agreement.  Other Kansas IHE’s are still showing interest.  
Below is a map of current members as of July, 2018:  

 

 
 

b. We converted our online daily crime log over from the one we built in house to a new one which 
is driven from Maxient (Student Conduct System) reports. Once a case is created in Maxient, the 
daily crime log automatically populates as appropriate.  This saves labor time to re-input 
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incidents plus it assures that we are in compliance with the Clery requirement regarding posting 
an incident within two business days of it being reported.  

c. We have installed six cameras in the new parking structure and will be installing twenty at the 
Ross Lane facility. We also installed security cameras, access control and fire monitoring at the 
Lafayette house.   

d. We trained the Safety Officers on the access control system so that they can access and monitor 
it from the SO office in Bideau Hall. In the past this has been handled by Technology Services 
remotely after hours so this will be a big help to those here on campus during the evening should 
issues arise.   

e. Kerry and I will be attending the National Seminar and Tabletop Exercise for Institutions of 
Higher Education (NTTX) sponsored by the Department of Homeland Security in San Antonio 
month.  This series brings together senior higher education leaders, as well as federal, state and 
local representatives from departments and agencies that support campus resilience to 
participate in workshops and work through a designed emergency scenario.  This year’s event 
will focus on threats of campus disorder during a large event. 

f. Kerry and I will also be attending the Regional Tabletop Exercise for Institutions of Higher 
Education (RTTX) sponsored by the Department of Homeland Security at UCO in Edmond, OK 
in October.  This one-day event will include a tabletop exercise and an after-action review 
session on preparing participants to respond to a campus emergency involving a tornado during 
a large campus event. 

g. We have not had a good participation rate or usage response with the LiveSafe mobile app this 
past year and will be discontinuing that service contract this coming February, 2019.  

h. We continue to use the internationally-based Vaisala automated lightning detection system. The 
automated system notifies ten NCCC employees using email cautions and text warnings when 
lightning is within 40 miles, 20 miles and 8 miles as well as sending us All-Clear messages. 

i. We continue to add emergency door stop holders to all classrooms and most offices as time and 
schedules permit on both campuses.  

j. Kerry and I and the residential life staff including RA’s received training a month ago on drug 
recognition from the Chanute Police Department. 

k. We have completed and continue to test our emergency alert systems and added additional 
beacon speakers in various locations based upon our previous emergency alert testing feedback.   

l. We also continue to update the EAP as statutes and regulations require.  We will bring the full 
EAP to the board for approval after the Safety and Security Committee has reviewed it and the 
Executive Committee has approved it, usually at the March or April board meeting. 

 
C. On-Going Safety Measures  

 
a. Completed monthly safety walk-throughs with VPO and Director of Facilities and created 

appropriate work orders for corrective actions. 
b. All weekly and monthly inspections have been completed and documented. 
c. The semi-annual hood, boiler and chiller inspections and preventative maintenance operations 

(PMs) are completed.  
d. All staff completed ongoing training with staff stressing safety and standardized procedures. 
e. All training received additional staff training on Emergency Action Plan (EAP) guidelines. 

 
III. Technology Services (submitted by Kerry Ranabargar) 
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A. Information Technology & Information Security 
 

a. Completed Projects  
i. Vulnerability Scanner – We implemented a highly recommended vulnerability 

scanning application to bolster our security posture both internally and externally. 
Vulnerability scanners do a number of things including scan for missing operating 
system patches and for Personally Identifiable information (PII) within files. They 
provide actionable reporting so that we can stay ahead of any security issues that we 
may not know about due to the sheer size of our network and number of devices we 
manage. A sample dashboard can be seen below.   
 

 
 

ii. Independent Risk Assessment – AOS (now Converge One) performed a security 
assessment of our computing environment to identify potential vulnerabilities. This 
consisted of a combination of interviews, vulnerability assessment scans, and physical 
inspection. Key issues that were identified include patch management, perimeter 
hardening and SSL implementation. Recommendations for remediation include 
perimeter hardening, patch management, and reconfiguration. We have already 
addressed most of their recommended remediation’s and are still evaluating products  
and services to address each of these items that remain.  
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iii. Internal Risk Assessment – Updated the current internal assessment of risk as it 
pertains to cyber security and controls. The methodology used was recommended by the 
Federal Student Aid (FSA) office and is the same one utilized by the Federal Financial 
Institutions Examination Council (FFIEC) so as you can image its very comprehensive. 
Each domain has several associated components which are individually scored and 
rolled up into the chart you see below. Our goal for this year is to implement solutions 
to achieve 100% of the baseline risk category factors. These solutions will be comprised 
of hardware, software, policy, and procedures. As you can see by the chart we have 
made some good progress since February.  
 

 
iv. Cloud backup and Recovery – All of our servers are now being backed up to the 

appliance on site and replicated to cloud storage at Iron Mountain in Colorado. This 
provides a level of redundancy that we have never had before and is the key component 
of our disaster recovery strategy.  
 

v. Network Traffic Logging Appliance – We recently installed a new logging appliance 
that will take care of a few issues we had related to compliance and reporting. Every 
network device and server generates log files of things going on throughout the day. 
Millions of lines of logs are created every day which makes it impossible to gain any 
insight by reviewing them, there just simply isn’t enough time in the day. That’s where 
this appliance comes in. It captures and identifies everything generated by all of our 
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monitored devices and can alert us if there are any of types of events that we deem 
worthy of further inspection. In addition it also archives these logs which is a key 
component of our adopted security framework and the GLBA requirements.  

 
b. Current Projects  

 
i. Email Archiving Solution – We are currently around 75% done with implementation 

of this product. It provides compliance reporting, off site archive and hosting for 
disaster recovery, and alleviates the need for us to store all email on premise reducing 
the storage footprint for our email server. 
 

ii. Cloud Application Hosting – We have moved 3 of our less utilized servers to the 
cloud and have been testing for a few months now. This is sort of a phase 1 to make 
sure that we have all the configuration items worked out before we begin to move a 
more heavily utilized server over. We anticipate that if things go as planned by this time 
next year we will have 2/3 of our servers being accessed from the cloud rather than on 
premise.   
 

iii. Data Encryption – Sophos Safeguard has been installed and is currently being 
configured for deployment network wide. This product encrypts all files both at rest and 
in transit so that only authorized users can access sensitive information. This checks off 
a large box for us in terms of satisfying both GLBA data security rules as well as CIS 
Framework compliance.  
 

iv. Compliance Manager - Currently using a new compliance manager product to manage 
governance, audits, and compliance. The initial use will be to manage our CIS Security 
Controls compliance. Once that is finalized we will use it for GLBA, GDPR, and other 
requirement to assure that we are utilizing the correct strategies and documenting them 
in the system. As you can imagine there is a ton of configuration that needs to be done 
on these frameworks to track them so considerable time will be spent getting everything 
in to the system and assigned. Below is the dashboard for the CIS Security Controls 
framework.  
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B. Switchboard – Mary continues provide premier customer service at the reception desk printing ID 
cards and answering the phones. She has been doing our monthly access reviews and disabling 
accounts that come up on the reports that no longer require access. This is been a huge help for us.  
 

C. Office Support Services – Gloria and Mikah continue to provide exemplary service in the copy 
center. They remain busy providing not only mail service and stocking office supplies, but also 
providing the highly used central printing function for the institution. As you can see by the charts 
below, printing remains a heavily used part of office services and while the volumes are high, they 
remain vigilant to achieve any cost savings possible through the limited use of color copies and duplex 
printing whenever possible.  
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D. Help Desk & Maintenance – Jyl Unrein, who enters every work order, and our technicians continue 
to stay busy as you can see by the chart below. We typically see a spike in August and then taper off 
until January. 2017 was an unusual year that can mostly likely be attributed the new climate controls 
and associated issues there.  

 



Faculty Senate Board Report 

September 11th 2018 

 

Tricia Stogsdill 

The Theater Department hosted a Theater Rally for the Chanute campus in Sanders Auditorium, 

Thursday August 30th at 4 pm.  The event is intended to ignite interest in the theater department.  

Auditions for the Fall Production of “Luv” were held last week.  According to Tricia, “Luv” is a comedy set 

in the 60s, and “should be a lot of fun!” 

Laura Mallett 

Nursing held their Annual Adjunct boot camp August 24th and we had new student orientation on 

August 16th for the new nursing students. 

Ted Babin  

Ted is in the process of launching a Criminal Justice club on both the Chanute and Ottawa campuses.  

According to Ted, the club will inform students about Criminal Justice careers, connect them to 

professionals, educate them on best-practices, and create an environment of collegiality.   

Hopefully I can follow up with Ted next month to see how things are progressing.  

Alan Murray 

“This fall we’ve launched an Instrumental Music Program back at NCCC. The band hasn’t been here for 

many years, this year is a trial launch.  We have a few students registered, about 5 more couldn’t 

register due to athletics practice times, so I’m hopeful with the new facility freeing up our gym/weight 

room schedule, it will allow those students to participate next semester.  Our first performance will be 

at the Dinner/Show event with the Vocal Ensemble on December 2nd.” 

Mindy Ayers 

“Mr. Hoops, the Assistant Principle from Chanute Elem. School gave a presentation to my Intro to Teach 

class and to Admin and staff. He discussed the issue of Trauma and poverty and their impact on 

students. We appreciate his time and will be asking him back to further the discussion!” 

 History Club will be meeting on 9/11 for a moment of silence and discussion of the events of 9/11 

 #Adulting will be meeting on 9/13 to schedule events for the semester.  

 Honors- we currently have 13 students in the Honors program! 

 Quiz Bowl- NCCC will be hosting regionals on 11/3.  
 

 
 
Link to a video I created last night to present to the board 
 

https://youtu.be/50mg-lnmrjo 

https://youtu.be/50mg-lnmrjo


PRESIDENT’S REPORT 
SEPTEMBER 11, 2018 

Good Evening Trustees, 

Thank you so much for your service to our Mission and our students.  Here are a few items of interest for this 

month’s report. 

ENROLLMENT 

Right now enrollment of the college is down 1.61% over this date last year.  Losses seam fairly spread from 

Chanute, Ottawa, and the online campus for the fall semester.  Overall, fall enrollment is down 1.83% for the year. 

FALL SEMESTER 2018 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2017 30 9-10-17 1939 18351  

TOTAL 2018 30 9-10-18 1921 18016 -1.83% 

       

CHANUTE 2017 30 9-10-17 622 6242  

CHANUTE 2018 30 9-10-18 568 5965 -4.44% 

       

OTTAWA 2017 30 9-10-17 512 3627  

OTTAWA 2018 30 9-10-18 509 3436 -5.27% 

       

ONL 2017 30 9-10-17 842 4145  

ONL 2018 30 9-10-18 851 4042 -2.48% 

       

ODO 2017 30 9-10-17 282 1778  

ODO 2018 30 9-10-18 312 1876 5.51% 

       

IDO 2017 30 9-10-17 280 1654  

IDO 2018 30 9-10-18 328 1984 19.95% 

       

HYBRID 2017 30 9-10-17 253 905  

HYBRID 2018 30 9-10-18 204 713 -21.22% 

 



HLC UPDATE 

I have some great news.  NCCC is in year four of the Higher learning Commission’s (HLC) Open Pathway to 

Accreditation.  In year four we must write an “assurance argument,” which is the new name of the “self study” of 

years past.  The assurance argument is where we make the case that NCCC has met the Five Criteria (and 38 sub-

criteria) of accreditation.  It was over 45,000 words long and cited over 500 pieces of evidence. We sent off that 

document on July 23rd to be read by the HLC peer review team assigned to our college. 

Yesterday we received a letter from the HLC and the report from the team – we fully met all five criteria!  Because 

we met all five without the need for follow-up we are already done!  Our report does NOT have to go before the 

Institution Action Council (IAC) or the full HLC Board!  NCCC will not have to respond to the HLC on these issues for 

another six years!  Only about 20% of the approximately 1,000 institutions of higher education in the HLC has no 

follow-up or sanctions following a team visit. WOW!  We did great! 

The report is very glowing and complementary in places.  In other places it has suggestions for improvement that 

we will be studying and responding to in our next assurance argument.  I can say that I don’t completely agree with 

everything the team wrote, but there are some good suggestions we can take advantage of. 

Our next assurance argument is due in the 2023-2024 year and will come with a visit by a team of peer-reviewers 

on campus.  Before that happens, however we must submit a “quality initiative” request sometime over the next 

three years, and follow that up with report on how that initiative went.  At the next annual meeting in spring of 

2019 we will be attending some training sessions on writing a successful quality initiative request and report. 

I want to congratulate the Board as well as all employees for this wonderful achievement.  Only with the entire 

college functioning well can we achieve re-accreditation without follow-up.  This is powerful evidence of the 

wonderful faculty, staff, administration and trustees all working together for our students and our 

mission.  Fantastic job!  Special congratulations go to the HLC Committee and to Drs. Marie Gardner and Sarah 

Robb for their work to finish the document. 

ASH GROVE FOUNDATION GRANT AWARD 

NCCC has received a $30,000 grant from the Ash Grove Foundation for the updating of our Oak Room.  The first 

payment of $15,000 has already been received with another $15,000 coming after the first of the year.  I wish to 

publically thank the Foundation for this very generous gift!  The Oak Room is used by a variety of public 

organizations for their meetings as well as the main board room for NCCC.  This money will help keep the room the 

show place that it should be. 

KYLE’S ARTICLE! 

Kyle Bures, the Coordinator of the Teaching and Learning Center at Ottawa, has been published in a national 

journal!  NACADA, the national association for academic advising has a monthly publication called Academic 

Advising Today.  I received a letter from their publisher that Kyle’s article about our advisor certification system 

was selected for publication!  

 



 

You can read the entire article here: 

http://www.nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Advisor-Training-to-the-Core-A-

Case-for-a-Web-Based-Core-Competency-Training-Model.aspx 

We are very proud of our new advisor certification system – and of Kyle, of course!  Way to go Kyle! 

K-TIP REPORT 

The K-TIP is a report of how our graduates do in the workforce one year after graduation. It specifically 
looks at if the graduate is employed in the area of concentration and, according to the amount they 
declared on their Kansas taxes, what their salary is.  It only measures Kansans, but studies show that the 
majority of community college graduates remain in the state after graduation.   

You can read the full report here: 

https://www.kansasregents.org/resources/PDF/Workforce/AY2017_KTIP_Report.pdf 

 

This first chart is just NCCC results for the year by major in TECHNICAL EDUCATION ONLY: 

 

  

http://www.nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Advisor-Training-to-the-Core-A-Case-for-a-Web-Based-Core-Competency-Training-Model.aspx
http://www.nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Advisor-Training-to-the-Core-A-Case-for-a-Web-Based-Core-Competency-Training-Model.aspx
https://www.kansasregents.org/resources/PDF/Workforce/AY2017_KTIP_Report.pdf


 

  

NCCC ranked #2 in the state in terms of average salary for tech majors out of 26 two-
year institutions!!  Only one community college beat us and it was only by $168 per year to be #1, but 
we had four times the number of graduates that community college had.   

   

When you factor in all associate degree students, including the AA and AS students, we fall to #6 in the 
state in average salary, but we are #5 in number of graduates!  We are about 13th in terms of size but 5th 
in graduates!  Not bad at all! 



 

Here is the chart of ALL degree and certificate students.  Notice the average salary falls from nearly 
$40,000 for tech only in the previous chart for NCCC, to $32,300 for all graduates.  Tech graduates make 
more, at least in the first year out of college.  

  

 



NCCC is way over-producing for its size in terms of technical education.  I don't mind that a bit as long as 
there is some additional state support to keep that going!  We will still be trying for re-centering!  

  

 

SERVICE AWARD FOR SEPTEMBER 

This month the Senior Staff selected our Cashier at the Ottawa Campus, Patty Benton, as the Service Award winner 

for September.  Here is what the four nominations said about Patty: 

 Being new to my position, Patty has gone out of her way to provide information to me that will help me 

better serve our students. She doesn't hesitate to take time out of her schedule to answer my questions, 

even if I asked that same question the week before. The knowledge she has shared with me is greatly 

appreciated. 

 I was new to the town, and didn’t have a place here yet. Patty went out of her way to ask around the 

college and also go up town to get me a list of landlords around the county.  

 I have seen angry students and others come to campus and start verbally attacking Patty about their bill, 

even though she was not at fault. Many people have a buffer between them and disgruntled students. 

Patty is the first person many students see first when there is a problem. She handles every student 

graciously and does everything she can to help them. She may get frustrated but does not let it show 

towards the student. She has stuck up for students and goes above and beyond her job description! She is 

undervalued in her position and deserves to be noticed for her dedication to the students and the college. 

She will let an employee interrupt her work to answer questions and explain things in a manner that can 

easily be understood. She stays late and comes in early without asking for any recognition. The college 

would not be able to function as smoothly without her. 

 My son attends the Chanute campus-however Patty happened to be helping those gals out the first 

semester he was there. She provided wonderful guidance for us and above the bar customer service!! For 

the two years we have been with NCCC, she has continued to provide exceptional customer service and is 

always prompt in response time. ;) I know that if I leave her a message-she will respond-professionally and 

always willing to help. (I might add-she never got grumpy with me...even though I was a Chanute 

customer) While we will be transferring on to our next adventure-I wish Patty well-and can only hope our 

next experience is as awesome as with Patty! She is a gem NCCC-hang on tight to this one! 

 

BRIAN’S TRAVELS 

Here are a few of my journeys until the next meeting as well as a few dates of interest: 

 September 14-15  KACCT Quarterly Meeting  Highland Community College 

 September 17  Citizenship day 

 September 20  KBOR    Topeka 

 October 5  First Friday   Ottawa Campus 
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